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1.

Introduction

The European Social Fund (ESF), created in 1957, is the European Union's most
important financial instrument for promoting employment. It supports policies and
priorities aimed at achieving full employment and improving quality and productivity
at work, geographical and professional mobility of union workers, education and
training systems, as well as social inclusion, thereby contributing to promoting
territorial, economic and social cohesion.
The INCYDE Foundation participates in training programmes co-financed by the ESF
through The Operational Programme of Employment, Training and Education
(POEFE), and The Operational Programme for Youth Employment (POEJ). Our main
objective is to contribute to the insertion in the job market through
entrepreneurship.
We work with young people under 30 years of age, who neither study nor work,
through the “Build your future” programmes: personalised programmes for youth
entrepreneurship; co-financed by the ESF through the POEJ Operational Programme.
In the programmes defined in the POEFE Operational Programme, the group we are
targeting are those people, who are primarily unemployed, belonging to groups at
higher risk (young people, women and over 45’s) - giving them the opportunity to
start and manage a company or a self-employment project, regardless of their
characteristics or particular background.
From 2014-2020, the INCYDE Foundation, has set the following goal:


To support more than 7,000 young people in their process of entering the
job market, increasing their knowledge and entrepreneurial and business
skills.
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To work with 15,000 unemployed people (50% men and 50% women) and
ensure that at least 3,000 are employed.
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2.

Programme Objective

The fundamental objective of the programme is to provide a global vision
of the company’s different functional areas in order to determine market
opportunities and develop the Business Plan / Improvement Plan, always
with the help of management tools to favour its implementation.

3.

General Programme Characteristics

To create a company and/or consolidate an existing one, in addition to certain skills,
many hours of work and training in the business field are required. All this must be
accompanied by strong motivation, which is vital to achieving the objective and which
comes, in most cases, from an entrepreneurial and proactive attitude.
3.1.


Participants

Entrepreneurs who have a business idea and wish to carry out a viable
business creation project for their subsequent start-up.



Entrepreneurs who want to consolidate their business, improve their
company’s profitability or evaluate other expansion alternatives. These actions
are about promoting business success among participants through new growth
opportunities and the creation of business attitudes.
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3.2.

Number of Participants

An average of 20 participants per course.
3.3.

Duration

7 Weeks: 6 weeks face-to-face and 1 week in the field.
3.4.

Content Structure

A common training programme structure has been designed as an itinerary, made
up of group sessions, individualised tutorials and complementary online training.
INCYDE has its own holistic and effective methodology (INCYNCO), demonstrated by
years of work in entrepreneurship, which is aimed at defining, developing and
validating business models for entrepreneurs. Also, at the same time, it manages to
optimise information flows between the intervening agents in the different phases of
the project.
There is an initial presentation part consisting of five blocks that represent all the
essential areas, analysing feasibility, planning, quantification, validation and business
management. Next, you will be guided and tutored whilst carrying out a detailed
analysis of each area and the interactions of the different elements that make up the
business plan, as well as the logical evolution towards the management plan of your
companies and businesses.
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a.

Joint Training Sessions:

In these joint training sessions, the general contents of the programme will be taught,
in order to provide the essential knowledge, tools and skills in each of the areas and
promote synergies and experience exchanges between the participants (approximate
duration 4 -6 hours).
b.

Accompanying Actions and Individualised Consulting

With the slogan of greater flexibility and adaptation to each of the participating
students, individualised training actions are developed in which everyone is oriented
according to their professional profile and the activity of each business project, in the
process of application and implementation of the general contents addressed in the
joint training sessions.
c.

Mentoring and Monitoring

In each face-to-face course, a package of between 50 and 100 hours of support is
reserved for the group, to be distributed among those more advanced participants in
their business creation.
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4.

Content Breakdown

INTRODUCTION AND INITIAL CONSULTANCY. PROJECT MANAGEMENT AREA


Contribution of methodologies for the analysis of the proposed project’s
environment based on the following factors:



a.

Political

b.

Administrative

c.

Social

d.

Technological

e.

Operational

f.

Environmental and climatic

g.

Legal

h.

Available human resources

i.

And any other relevant factors.

Contribution of methodologies for the internal analysis of the company,
depending on the capabilities of the business persons, professionals and
entrepreneurs that can lead them to a competitive position:



a.

Personal capabilities

b.

Previous training

c.

Additional skills

d.

Knowledge

e.

Attitudes towards earning and innovation

f.

Financial possibilities, etc.

SWOT diagnosis of the current situation of the company in terms of intrinsic
strengths and weaknesses of the company or project, and in terms of threats
and opportunities from the environment and the market.



Contribution of methodologies for the elaboration of plans to improve
production

and

competitiveness

commercialisation markets.

in

the

project's

production

and



Contribution of methodology for the preparation of a basic feasibility study and
business plan for new entrepreneurial initiatives in the production of activities
that are complementary to production and commercialisation.

MARKETING, PROMOTION AND COMMERCIALISATION AREA
Strategies and tools for marketing and communication with clients. Definition of
messages, channel analysis, cost study, results measurement.


Advanced marketing, commercialisation and distribution management.



Productive overview of the corresponding sector.



Conceptualisation, design and development of new products and services
related to the project.



Pricing strategies.



Direct marketing and distribution.



Internet marketing.



Associated marketing.



National and international commercial networks.



Marketing elements.



Marketing knowledge networks and research on
supply and demand markets in the sector.



Supply and demand market research.



Benchmarking systems.



Communication, image and identity in the corresponding sector.



Definition of corporate image.



Review of strengths and weaknesses.



Identification of market opportunities.



Benchmarking analysis of other products in the sector, as well as comparable
and relevant related products on the market.

CREATIVITY, INNOVATION AND TECHNOLOGY TRANSFER AREA
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Changing and innovating small details can make a big difference with respect to your
competition, so it is necessary to know the new trends and techniques used to stand
out based on what the market is demanding.


Innovation as a strategic factor for SMEs.



The generation of a culture of innovation in the company.



Creativity and innovation in the SMEs. The methodology applied to creativity:
a) –Information gathering.
b) –Information digestion.
c) –Idea incubation.
d) –Discovery.
e) –Transfer to real life.



Tools for promoting creativity.



The management of change in the company.



Innovative technologies applied to the company.



The transfer of space technology.



A continuously expanding source of innovations.



Examples:
a) Project search.
b) Introduction to project management.

DIGITAL MARKETING: SEO, SEM, AND SOCIAL MEDIA AREA


Needs diagnosis.



Computer applications for production management and departmental
management areas.



Computer applications for marketing and commercialisation areas.



Internet use.



Computer applications for administrative areas.



Computer applications for the economic-financial area.



Computer needs study.



Budgeting for hardware and software.
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Internet and ICT in production, promotion and marketing applied to the
relevant sector.



Optimal use of social networks as a driving force and generator of trust and
brand improvement.

PROJECT MANAGEMENT AREA


Support and monitoring with plan preparations to improve competitiveness
in the marketing and production market of the corresponding sector.



Coordination, support and monitoring with the preparation of a basic
feasibility study and business plan for new entrepreneurial initiatives, taking
into account the production of complementary activities to those initially
proposed.
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LEGAL - FISCAL AREA IN THE COMPANY


Applicable general legislation.


Applicable specific legislation.



Direct, Indirect and Module Estimation

Systems.


Relationships

Administrations,

with

Social

Security

Public
and

Tax

Administration.


Business

and

professional

contract

models typical of the sector.
FINANCE AREA
Knowing what the product costs you is essential. It is from then on that you start to
think about its sale price, to worry about whether or not it will be a saleable product
and, therefore, whether or not it is worth keeping. How to buy and sell; how to
manage suppliers; storage and stock are just some of the concepts to be worked on.


Basic financial structure of the company.



Proposals for the organisation of the administrative-financial area.



Financial statements and documents:
a) a. Balance sheet
b) b. Operating accounts and results.



Management control actions and concepts.



Management indicators.



Pricing policy.



Income and expenses estimation and budgets.
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FINAL PROJECT MANAGEMENT AREA. EQUAL OPPORTUNITIES


Final review of the plans made to improve production and competitiveness in
the corresponding marketing and production market.



Final review of the business plan for new entrepreneurial initiatives in the
production of complementary activities.



Equal opportunities.
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